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Introduction:

Lease Management
Is the Foundation of
Franchise Success

Jnlocking Growth

hrough Strategic
| ease Manhagement

Lease management isn't just about signing a
contract, it's about maximizing every square foot
of your locations while controlling costs and mini-
mizing risk. As a franchisee, balancing lease terms
with franchise agreements and managing multiple
properties can be challenging. But with a proactive
strategy, you can secure better locations, negotiate
smarter terms, and drive long-term profitability.

A well-negotiated lease isn'’t
an expense; it’s an investment
In your business’s future

Why Proactive Lease
Management Pays Off

Staying ahead of key lease dates like rent commence-
ments, renewals, and expirations helps you avoid pen-
alties and maintain smooth operations. Proactive lease
management also gives you leverage when renegoti-
ating terms or expanding your footprint, ensuring your
locations remain profitable and competitive.



Key Lease Terms
That Impact Your
Bottom Line

Understanding terms like CAM fees, percentage
rent, and NNN leases is essential because they
directly affect your profitability. For example,
knowing how CAM fees are calculated can help
you spot overcharges, while understanding
percentage rent can align your lease costs

with revenue performance.

Common Lease Structures and
What They Mean for Your Business

Gross Lease: All-inclusive rent with fewer
variable costs, simpler but sometimes pricier.

Net Lease: Lower base rent with additional
costs like property taxes and insurance;
watch for hidden fees.

Ground Lease: Long-term use of land
without owning the building; great
for prime locations but with less control.

Lease Fundamentals
Eve ry Fra nCh Isee s'c Check out glossary of lease
Should Know DY amre you should know.



https://1738711.fs1.hubspotusercontent-na1.net/hubfs/1738711/Glossary%20PDF.pdf

Negotiation Strategies to Secure
the Best Terms

Preparation is key when negotiating
lease terms. Focus on clauses that impact
your profitability, including:

Exclusivity: Protects your location from
direct competitors in the same center.

Co-Tenancy: Allows you to renegotiate
or exit if key anchor tenants leave.

Termination Options: Provides flexibility
if the location underperforms.

Radius Restriction: Be cautious of clauses that
limit your ability to open additional locations
within a certain radius, which could hinder
growth and market coverage.




The Lease Lifecycle:
From Site Selection
to Exit

PRO TIP

Choosing the Right

Location: Beyond Foot
Traffic and Visibility

The success of your business hinges on location,

location, location. Use data analytics to assess demographics,
competition, and local regulations before signing a lease. Your
franchisor will likely have resources and guidelines to help you
with this critical step. Be sure that the lease terms align with your
franchise agreement and long-term business goals.

Always negotiate renewal terms
upfront, you’ll have more leverage

before signing than when the
lease is about to expire.

| ease Execution and
Pre-Opening Milestones

After signing the lease, ensure you meet all deadlines related to per-
mits, inspections, and rent commencement. Missing critical dates
can delay your opening and result in costly penalties. Also, be sure
to check your Franchise Agreement to determine what information
you're required to report to the franchisor.



Be sure to check your
Franchise Agreement
to determine what

information you’re | T i . Plan Nning for

required to report to :
the franchisor. Renewal or Exit
When approaching a lease renewal, assess

the location’s performance and market con-
ditions to negotiate better terms. If exiting,
ensure your lease and franchise agreement

M a n a g I n g YO U r l . | | ;g' timelin.es aligrm to ayoid overlapping costs or
I_ea Se Day—tO— Day k5 : - it | operational disruptions.
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Ongoing lease management involves tracking

rent payments, monitoring CAM charges, and 4w NI Start IOOklng at Optlon
ensuring compliance with lease terms. Using g e s renewals and expirations
centralized lease tracking tools can help you stay AL R

organized and avoid costly mistakes - especially at least 12 months out. You
when managing multiple locations. begin to Iose negotidtion
leverage after this point.

PRO TIP

As many as 70% of multi-
location businesses report
missing at least one - 1 i
critical lease date due to @ .. Checkout our comprehensive Guide
suboptimal tracking. B - to navigating the Lifecycle of Lease


https://blog.propertyworks.com/navigating-the-lifecycle-of-a-commercial-lease
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Lease Administration
Best Practices for
Franchisees

PRO TIP

Centralizing Lease
Documentation
for Easy Access

Maintain all lease documents; agreements, amendments, and
correspondence in a centralized digital system. Standardized
naming conventions and folder structures help you find
information quickly, ensuring compliance and minimizing errors.

Maintaining Data
Accuracy and
Transparent Reporting

Regular lease audits help identify discrepancies before they
become costly. Use reporting tools to monitor performance
across locations, tracking KPIs like occupancy costs, lease
expirations, and CAM charges.

Comprehensive data in a lease
management software platform
Is best, but at the very least, keep
critical lease data up to date
and accurate.



Conducting CAM
Audits to Avoid
Overcharges

Common Area Maintenance (CAM) fees can
represent a significant portion of your lease
expenses. Regularly review CAM reconcilia-
tion statements and challenge inaccuracies
to reduce unnecessary costs.

The average retail
based tenant
overpays CAM
charges by 5% -15%
annually.

6 Essential Items
:'& You Must Have

Before Starting

Lease Abstracting



https://blog.propertyworks.com/essential-items-you-must-have-before-starting-lease-abstracting

Leveraging
Technology to
Simplify Lease
Manhagement

Why Technology
IS a Game-Changer
for Franchisees

Lease management software streamlines
operations, improves data accuracy, and provides
real-time visibility across your lease portfolio. This is
essential for franchisees juggling multiple locations,
each with its own lease terms and obligations.

Al is a powerful tool
for streamlining lease
management, but it
shouldn't be relied upon to
catch the subtle nuances
and legal complexities in
lease language. Human
expertise remains essential
to accurately interpret terms,
ensure compliance, and
protect tenant interests.



Key Features to Look For

- Critical date tracking with automated reminders

- Secure document storage with easy access

- CAM audit tools for cost control

- Accounts payable processing and ERP integration
- Customizable reporting to monitor KPIs

- Franchise Agreement Integration

Choosing the Right Lease
Management Platform

Select software that's scalable, easy to use, and integrates with your
other business systems. Consider platforms specifically designed
for franchise operations to ensure they meet your unique needs.

e
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Overcoming
Common Lease
Manhagement
Challenges

Resolving Landlord
Disputes Without
Disrupting
Operations

Unexpected rent increases, CAM disputes, and
lease violations can strain your landlord relation-
ship. Maintain detailed records, document com-
munications, and seek professional advice when
disputes arise to protect your business.

Aligning Lease
and Franchise
Agreement
Timelines

Misaligned timelines can lead to overlapping
costs if your lease outlasts your franchise
agreement or vice versa. Coordinate renewal
and expiration dates to avoid unexpected
expenses or operational disruptions.

s'¢ Learn how to build a
D solid lease foundation.


https://blog.propertyworks.com/getting-your-new-landlord-relationship-off-on-the-right-foot?hs_preview=lKVehYLE-63054767428

Standardizing
Processes for Multi-
Location Operations

Managing leases across multiple locations requires
consistency. Use standardized processes for date
tracking, document management, and performance
reporting to ensure efficiency and compliance.

Staying Compliant
and Managing Risk

Compliance extends beyond lease terms; it includes
adhering to franchise agreements, accounting
standards, and local regulations. Set aside
contingency funds to cover unexpected expenses
like property repairs or legal fees.

Need to know more about
percentage rent leases?

Check out A Tenants Quick
Guide to Percentage Rent

R
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|l esson Learned from
Common Pitfalls

A casual dining restaurant in Daly City, CA, had a 20-year
lease on the land where their restaurant was built. The
lease included the option to renew for two additional
10-year periods at the same rent as the original lease. To
lock in each 10-year extension, the restaurant had to notify
the landlord 90 days before the expiration.

The lease's expiration date depended on when the restau-
rant officially opened or when the city issued a Certificate
of Occupancy. Twenty years later, the restaurant assumed
the clock started when they opened, but the landlord

had a CO dated 26 days earlier. This earlier date made the

renewal deadline sooner than the restaurant expected.

Because the restaurant missed the deadline by less than
one month, the landlord was allowed to renegotiate the
lease. As a result, the restaurant had to pay over $1 million
more in rent during the first 10-year renewal than they
would have under the original terms.

Don’t lose a profitable
location because of a
misinterpreted lease date.


https://blog.propertyworks.com/a-tenants-quick-guide-to-percent-rent

Success Story 1. Hospitality
Restaurant Group

Challenge:
After acquiring more restaurant locations in 2010, Hospitality
Restaurant Group needed better control over lease obligations.

Solution:
Implemented Property Works, a
web-based lease management system.

Key Benefits:
. 24/7 access to lease information and documents.
- Comprehensive, exportable lease reporting for flexibility.

- Payables management for base rent, CAM
charges, and property taxes.

- Organized lease document chain for quick access.

- Expert review of landlord estoppels

Rea I -WO r I d Su Ccess and maintenance obligations.

- Centralized storage for contracts, photos,

Stories: Franchisees and franchise agreements.
Wh o M aste red - Dedicated, adaptable team providing daily support.

- Success Story: Property Works identified $144,000 in

Lea se M a n a g e m e nt property tax and CAM overcharges, successfully

negotiating a settlement of $82,000.

Ve
- D Read Case Study


https://blog.propertyworks.com/case-studies-webinars/hospitality-restaurant-group?hs_preview=XTlvwDDW-63718053297

success Story 2.
How Property Works
Saved a QSR Client
$52,600 in Utilities

Overview:
A case study showcasing Property Works'
dedication to securing cost savings for clients.

Challenge:

- A routine review uncovered an unexpected
surge in water costs at a Nevada QSR location.

- Water scarcity and high utility rates in
Nevada made accurate billing essential.

- Billing discrepancies required
immediate attention.

Our Approach:

- Immediate Action: Initiated a dispute
process upon detecting irregularities.

- Navigating Delays: Despite multiple changes
in property management personnel, Property
Works remained persistent.

15

- Stabilizing Costs: Ensured interim
relief by keeping water billings in
line with historical rates.

- Advocacy: Continuously pressed for
accurate revisions to the disputed charges.

Outcome:

- After two years of persistence, Property Works
secured a $52,600 reversal in erroneous charges.

- Reduced occupancy costs and ensured
fair utility billing for the client.

Conclusion:

- Demonstrates Property Works'
commitment, diligence, and expertise
in lease and expense management.

- If you need a partner to protect your financial
interests, Property Works is here to help

L
- b Read Case Study



https://blog.propertyworks.com/case-studies-webinars/how-property-works-saved-a-qsr-client

Conclusion: Take
Control of Your
Lease Portfolio for
Long-Term Success

Key Takeaways

- Lease management directly impacts your profitability;
understanding key terms, tracking critical dates, and
auditing CAM fees can save thousands annually.

- Proactive lease management gives you
leverage when negotiating terms and
expanding your franchise footprint.

- Centralized documentation and automated
reminders ensure compliance and minimize
the risk of costly mistakes.

- Technology simplifies multi-location lease management,
improving accuracy, efficiency, and scalability.

Your Next Step:
Optimize Your
Lease Management
Strategy Today

Ready to maximize profitability and minimize lease-relat-
ed risks? Property Works offers tools, resources, and expert
support tailored specifically for franchisees. Discover how
we can help you streamline lease management and focus
on growing your business.

Ve

- D Want to learn more?


https://www.propertyworks.com/request-demo

PROPERTYWOTKS
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